
The dummies guide to 
controlling your changes

Darren Moore

STFC RAL 

Tier-1, June 2024



What is a Change Control? 

• The purpose of the CC is to systematically manage modifications to 
products, processes, or service to minimize risks and maintain quality and 
integrity.
 
• It ensures changes are identified, evaluated, approved, implemented, and 
reviewed in a controlled manner, which helps mitigate errors, ensure 
regulatory compliance, maintain consistent quality, optimize costs, improve 
stakeholder communication, enhance decision-making.

• It includes identifying necessary changes, evaluating their potential impacts, 
obtaining required approvals, implementing the changes in a controlled manner, 
and reviewing the outcomes to ensure they meet desired objectives without 
introducing new issues. 

• The scope of the current CC process encompasses all modifications to a 
production service within Systems Division. 



Objectives of Change Control

• The objectives of Change Control are to:

•     Minimize risks associated with changes.

•     Maintain the quality and integrity of products, processes, and systems.

•     Ensure compliance with regulatory and industry standards.

•     Provide a structured process for evaluating and approving changes.

•     Optimize the use of resources during the implementation of changes.

•     Enhance communication and coordination among stakeholders.

•     Support informed decision-making by assessing the impact of changes.   



Key Elements of Change Control
The CC is a structured approach to managing changes to a system, process, or 
project. Its key elements typically include:

• Change Request: This is the formal documentation of the proposed 
change. It should include details such as the reason for the change, the 
impact it will have, and any associated risks.

•  Change Evaluation: A thorough evaluation of the proposed change is 
conducted to assess its potential impact on the project or system. This 
evaluation considers factors like cost, time, resources, and potential 
residual risks.

• Change Approval: Once the change has been evaluated, it needs to be 
approved by the relevant stakeholders, such as project sponsors, 
managers, or subject matter experts. Approval ensures that the change 
aligns with services objectives and doesn't introduce unnecessary risks.    



Key Elements of Change Control

• Change Review: Once the change has been implemented, it's important to 
review its impact and effectiveness. This may involve collecting feedback 
from stakeholders, analysing metrics or performance data, and identifying 
any areas for improvement.

By following these key elements, organizations can effectively manage changes 
and minimize the risks associated with them, ensuring that services and systems 
remain on track and aligned with their objectives.



How to CC

• How do I get a CC? (e.g. forms, tickets and 
process).
• Complete a CC document under Confluence [1]

• Create a ticket under Jira to allow the tracking of the change.

• Mail the Tier-1 Production Team (well me or Brian to be exact)

• Your CC will be on  the next available Thursday afternoon at 1500.

• The CC will be reviewed here 

• You need to get your CC completed and ready for review by close 
of play on the Wednesday before.

• After your CC has been completed, we have a ‘lessons learnt’ 
review. 

[1] https://stfc.atlassian.net/wiki/spaces/GRIDPP/pages/116949273/GridPP+Change+Control+Form 

https://stfc.atlassian.net/wiki/spaces/GRIDPP/pages/116949273/GridPP+Change+Control+Form


Basic Information



Likelihood of Problems



Residual Risk



Impact of problems



New Service Check-list (1 of ∞)



New Service Check-list (2 of ∞)



New Service Check-list (3 of ∞)



New Service Check-list (4 of ∞)



New Service Check-list (5 of ∞)



New Service Check-list (6 of ∞)



New Service Check-list (7 of 7)



Any Questions?
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