
LhARA
Collaboration Meeting #2



Finance

• All Universities now on signed up – funded
• Access to travel funds – start preparations for request for additional 

funds from alternate sources.
• Staffing – largely on schedule – WP3 experiencing some delay.
• LhARA responding to 2 funding calls currently
• STFC consortia call
• MRC call 



Monthly Reporting

LhARA reports to ITRF – on time

WP.x reports to WP1 – mostly on time



Response to LhARA Review

• In progress
• WP3-complete
• WP1 – incomplete
• Everyone else - term time?



Progress

• WP1.2&3 – differential pumping nozzle – STFC engineering support.
• WP1.4 – water phantom – scintillator
• WP1.5 – user consultation.
• WP1.6 – optics. 
• WP2 – delayed start to allow progress in WP1.6
• WP3 – Synchrotron design.



•6 Month Progress Review 
• 21st March?
• Internal LhARA event
•WP1 – status report - finances.
•WP2,3&4– update from CM2 only
•WP5
• Summary of progress on consultation.
• Next consultation – plans.

•WP6
• Summary of progress to date.
• Current status against original plan.
• Timing of update to Baseline?


