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Preparations for ITRF Project Start

• Project funding – from UKRI Infrastructure Fund

• JeS form ……

• Project sits within ASTeC department within STFC

• Advisory Committee has been running for some time

• Project Board membership is being finalised and meetings should start soon

• Discussion with UKRI IF scheduled for 28th September to KO discussion project milestones, 
deliverables, risks, issue and metrics.



Project Management Plan

1. Project Description
2. Project Organisation
3. Objectives & Deliverables
4. Project Schedule
5. Finance
6. Resources
7. Procurement Plan
8. Risk Management
9. Stakeholder Communication
10.Monitoring & Reporting
11.Quality Plan
12.Benefits Realisation and Impact Plan
13.SHE Plan
14.Diversity Issues
15.History

Document: 1272-pa1-pm-pmp-0001-v3.0-ITRF-2022-08-25
https://stfc365.sharepoint.com/sites/ITRF

1272-pa1-pm-ppl-0001-v2.0 - ITRF schedule 2022-07-20 - full detail
1272-pa1-pm-ppl-0004-v0.7 - ITRF CDR schedule 2022-09-20
1272-pa1-pm-ppl-0005-v0.4 - ITRF milestones and deliverables 2022-09-20

1272-pa1-pm-fin-0002-v5.1-ITRF resource-breakdown-2022-04-05

1272-pa1-pm-risk-0001-v0.3-ITRF-Risk

https://stfc365.sharepoint.com/sites/ITRF


Organisation Breakdown Structure & Governance

Project within STFC Department: ASTeC
Project Sponsor: Massimo Noro, BID.
Principle Investigator: Hywel Owen, ASTeC.
Project Manager: Neil Bliss, TD. (Interim)
Accelerator Physics: Mark Johnson, ASTeC.
Vacuum: Andrew Vick, ASTeC.
Controls: Graham Cox, TD.
Electrical Engineering: Stephen Griffiths, TD.
Mechanical Engineering: Clive Hill, TD.
Technical Services: Rachel Buckley, ASTeC.
Radiation Protection: Andy Goulden, ASTeC.

WP1 Manager: Colin Whyte, Strathclyde.
WP2 Manager: Neil Bliss, TD. (Interim)
WP3 Manager: Karen Kirkby, University of Manchester.
and The Christie Hospital.

Project will provide monthly reports to:
STFC Project Review Committee via ASTeC-TD Porfolio Management Office
and
Report quarterly to UKRI Infrastructure Fund 

Document: 1272-pa1-pm-pmp-0004-v1.3-roles-governance
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Organisation Breakdown Structure & Governance

Research/DesignStudy – CCAP (ic.ac.uk)

https://ccap.hep.ph.ic.ac.uk/trac/wiki/Research/DesignStudy


Project Reporting

• ITRF project manager (PM) will report to STFC Project Review Committee (PRC) monthly for the duration of the project

• ITRF PM submits the monthly report via the ASTeC- TDL Portfolio Management Office 

• Deadline for WP reports to ITRF PM is 5 working days after month end

• Deadline for PM to submit the ITRF report to the ASTeC-TDL PMO is 10 working days after month end

• PRC review is ~ 6 weeks after month end

• The plan is that Colin sends one report for all the LhARA sub work packages WP1.1 – WP1.6 using a template that is consistent 
with the STFC project reporting template.

Document: 1272-pa1-pm-rpt-0001-v3.0-project-reporting-schedule
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Project Reporting Template Document: 1272-pa1-pm-temp-0001-v0.1-WP-Report-Template
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Project Reporting Template Document: 1272-pa1-pm-temp-0001-v0.1-WP-Report-Template
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Project Schedules

Overall project

Documents: 1272-pa1-pm-ppl-0001-v2.0 - ITRF schedule 2022-07-20 – summary
1272-pa1-pm-ppl-0001-v2.0 - ITRF schedule 2022-07-20 - full detail

https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


CDR Milestones & Deliverables    - UKRI IF KO meeting 28th September

Documents: 1272-pa1-pm-ppl-0005-v0.4 - ITRF milestones and deliverables 2022-09-20             
https://stfc365.sharepoint.com/sites/ITRF

Year 1

https://stfc365.sharepoint.com/sites/ITRF


CDR Milestones & Deliverables continued –Year 2



Project Schedules

CDR
Documents: 1272-pa1-pm-ppl-0004-v0.7 - ITRF CDR schedule 2022-09-20            
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Project Schedules

CDR
Documents: 1272-pa1-pm-ppl-0004-v0.7 - ITRF CDR schedule 2022-09-20            
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF


Project Documentation & Storage Documents: 1272-pa1-pm-rpt-0002-v1.0-ITRF-document-naming            
https://stfc365.sharepoint.com/sites/ITRF

Level 1 (Project)

Level 2 (Project stage)

https://stfc365.sharepoint.com/sites/ITRF


Project Documentation & Storage Documents: 1272-pa1-pm-rpt-0002-v1.0-ITRF-document-naming            
https://stfc365.sharepoint.com/sites/ITRF

Level 3 (Work Package or Engineering Discipline)

https://stfc365.sharepoint.com/sites/ITRF


Device Naming Proposal Document: 1272-pa1-ctrl-rpt-0001-v0.3-LhARA-device-naming            
https://stfc365.sharepoint.com/sites/ITRF

Document: 1272-pa1-pm-sch-0001-v1.0-LhARA schematic            
https://stfc365.sharepoint.com/sites/ITRF

https://stfc365.sharepoint.com/sites/ITRF
https://stfc365.sharepoint.com/sites/ITRF

