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Few staff across STFC are able to say that their work goes
smoothly all the time — there can be frustrations, duplication of
effort and delays in our processes and everyday tasks, which
hold us up in achieving the work we were inspired to come
here to do. Continuous improvement is how we work to
resolve these issues, creating a work environment where staff
are encouraged to identify problems and work with the right
teams using the right tools to implement data-driven solutions
that work. | will give an overview of continuous improvement in
STFC, highlighting activities and successes to date, and
presenting some tried-and-tested methods you can use to
understand your own problems and improve your day-to-day
work.
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