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1.	Welcome and Introduction – P McIntosh (STFC)
· PAM welcomed all to the meeting and acknowledged the participation of Alessandra Fantoni (INFN), who is an active member of the EPS Executive Board and who has kindly agreed to give EPS-AG an update on EPS activities and opportunities. 
2.	Agenda review and approval, Previous Actions – P McIntosh (STFC)
· Approved with no additional items added. 
· The revised Action List is shown at the end of this document.
3.	EPS Update - Group and Division Integration – A Fantoni (INFN)
· Alessandra’s slides can be found here: https://indico.stfc.ac.uk/event/1719/contributions/9676/attachments/3438/6204/EPS%20NPD%20AG.pdf
· A summary being:
· EPS was founded: 1968, Geneva; HQ in Mulhouse, France, having a membership: 42 national societies, 3,500 individuals, 130,000 physicists represented; 40 associated members (universities, research infrastructures, companies).
· EPS Mission: Advance physics in Europe and neighboring countries; provide forums for discussion and international action.
· EPS Council: Meets annually; elects President and Executive Committee, with its Current President: Mairi Sakellariadou; President-elect: José Maria de Teresa. Executive Committee: 11 members representing societies, divisions, individuals, associates. Divisions (12): Nuclear Physics, High Energy & Particle Physics, Condensed Matter, etc. Thematic Groups (6): Accelerator, Computational Physics, Energy, etc.
· EPS Key activities encompass Scientific Exchange: Conferences, publications, recognized events, Policy & Advocacy: Position papers, diversity statement (Mar 2025), mission statement (Oct 2025), Young Minds Program: 6 sections in 30+ countries; outreach and EU project participation, Historic Sites Program: 79 sites in 26 countries; notable 2025 additions include Padua, Göttingen, Villa Mondragone, KIT Karlsruhe.
· Recent/upcoming Council Meetings: May 2025 (Copenhagen), May 2026 (Vilnius), Executive Committee: Regular online meetings every 2–3 months and EPS Recognised Conferences: noting that support packages are available.
· Recent reports include: Europe and the Future of Quantum Science (Apr 2025), Importance of Physics for European Economies (CEBR report, Nov 2025) and Energy & Education position paper in progress.
· EPS Awards: Central EPS Prizes: Emmy Noether, Early Career, Achievement Award, Alessandro Volta Prize (€10k). NPD Prizes: Lise Meitner (2026), Applied Nuclear Physics (2027), Best PhD Thesis (2027).
· Important EPS information to note:
· Promote EPS membership and Council participation.
· Encourage collaboration between divisions/groups.
· Support Young Minds and outreach.
· Submit proposals for Historic Sites.
· Engage in EPS prize nominations and recognised conferences.
· PAM thanked AF for the comprehensive update and set of slides, owing to the meeting time constraints, he requested board members provide questions offline, which would be forwarded to AF for her response.		Action: ALL
4.	Proposed EPS-AG Constitution Changes – P McIntosh (STFC)
· Peter’s slides can be found here:
https://indico.stfc.ac.uk/event/1719/contributions/9657/attachments/3436/6205/PMcIntosh-EPS-AG%20Board%20Meeting%20-%20Nov%202025.pptx
· Recent meetings: IPAC26 SPC2, IPAC25 OC2, IPAC27 OC1/SPC1.
· Upcoming: IPAC26 SPC3 (Liverpool, Jan 2026), IPAC26 OC2 & IPAC27 SPC2 (Deauville, May 2026).
· EPS-AG Constitution Changes expected in 2026, as result of 50% of existing board membership reaching its 6-year mandate of 2 x Eu IPAC conferences, with the remaining 50% expected to be replaced in 2029.
· 8 members therefore to step down at IPAC26; replacements needed for balanced representation (country, gender, expertise, organisation), who are:
· Nuria Catalan Lasheras (CERN) – replaced Ezio Todesco (CERN) in 2024 – Switzerland
· Nicolas Delerue (CEA) – France
· Mamad Eshraqi (ESS) – Sweden
· Alessandro Fabris (Elettra) – Italy
· Victor Malka (Weismann U) – Isreal
· Marie-Helene Moscatello (GANIL) – France
· Adrian Rossi (CERN) – Switzerland 
· Rogelio Tomas (CERN) – Switzerland – to become Ex-officio member
· Key areas to reinforce: Colliders, Advanced Acceleration, Hadron Accelerators, Instrumentation, Technology & Sustainability, Applications & Outreach.
· Process & Timescales:
· Proposals by mid-Jan 2026 → shortlist by mid-Feb → nominations by mid-Mar → appointments at EPS-AG General Assembly meeting at IPAC26.
· Solicitation and voting to be performed by EPS, for which PAM would engage and confirm the expected timescales and process. 	Action: PAM
· PAM reminded all that in order to vote on future EPS-AG membership, your EPS status must be valid, encouraging all to verify that their EPS membership is up to date.       Action: ALL
· PAM also confirmed that a formal notification will be issued to EPS-AG board members, to solicit proposals for new member appointments. The notification will further clarify the process and timescales.	Action: PAM
5.	JACoW Update – A Rossi (CERN) 
· PAM sincerely apologies to AR, as she had mistakenly not been included in the meeting calendar invitation and so was unaware that the board meeting was taking place. Thankfully, AR was able to review the specific challenges facing JACoW currently and clearly identify the needed support from EPS-AG and elsewhere.
· AR identified that the original founding and operating mechanisms for JACoW, have been based on ‘gentleman agreements’ historically, which is not sustainable and so requires a new operating model to continue, which is being investigated by the JACoW Board members.
· The proposal being to set-up a collaboration MOU with lead laboratory contributions, in order to ensure a stronger ability to maintain active support and development, ideally with a funding provision also assigned, to be able to deal with operational demands or future developments much easier than is currently feasible. 
· ND noted that EPS-AG does indeed have an account to specifically support JACoW demands. He indicated that whilst the account was empty currently, he has requested to be replenished with €5k for JACoW utilisation.	Action: ND
· PAM also noted that EPS-AG had previously increased financial support (along with the other 2 regions) for the required translation to Indico from SPMS.
· AR noted that there is a strong emphasis in Jacow to try and reduce the number of editors required for conference publishing, however licensing to ensure future maintainability and delivery are increasing in cost.
· Query was raised concerning how surplus funds are typically utilised and whether this could be used directly for Jacow development purposes. AW indicated that IBIC had arranged for its surplus to be transferred to the next conference, AM also indicated that the ERL conference series  does the same and PAM indicated that the funds received from IPAC23 had specific stipulation from INFN to be used for student grant support for future IPAC conferences, making this surplus use provision somewhat difficult for Jacow use. 
· AR indicated that some license renewals needs to be paid in early 2026, and so agreed to provide a list, cost and deadline for EPS-AG to confirm if we can support.		Action: AR
· AR also indicated that more expensive maintenance costs are anticipate next year, along with ongoing developments which will require more extensive funding. 
· PAM proposed that a Jacow Support topic could be raised in the IPAC Coordination Committee (IPAC-CC), with its next formal meeting expected to take place during IPAC26 in Deauville, which was agreed noting that AR should be invited to this meeting to discuss priorities and options. 	Action: PAM
6.	Finances Update – N Delerue (CNRS) 
· Nicolas’s slides can be found here:
· https://indico.stfc.ac.uk/event/1719/contributions/9675/attachments/3435/6200/202511_EPS-AG_Financial_Status.pptx
· Accounts Structure: 3 virtual accounts (General, IPAC, JaCoW); no real bank account, funds managed by EPS with council approval.
· 2024 Accounts: Finalised in Sept 2025; new policy credits pledges immediately; small surplus (~€700) but possible €5k liability; JaCoW maintenance paid without supporting documentation.
· 2025 Accounts: Large surplus (~€47k) with €10k still expected (from FAIR/GSI/FZ IPAC25 student support, which is not yet in EPS accounts); €40k received from IPAC’23; current funds €223,044.94; balance €46,792.90; outstanding: 3 student claims, €5k unpaid invoices.
· Student grant support from lab Contributions: 2025 collected €97,654.94; paid €41,787.24 → balance €55,867.70; need to increase grant spending – noting this had the €40k income, which is being focused on IPAC26 student support specifically.
· Historical Account Totals: 2018 €265,982.93 → 2025 €223,044.94 (fluctuations due to pledges & expenses).
· Ongoing challenges relate to: 
· Difficulty obtaining timely info from EPS accountants.
· Complex invoice requirements from labs (special formats, references).
· Tracking pledges and payments remains time-consuming.
· Recommendations & Outlook:
· Spend more in future on student grants to match collected funds.
· Maintain shared Google Drive for transparency (SummaryAtGlance & EPS-AG operations).
· For future treasurer: verify statements (pledges, grants, JaCoW) and reconcile accounts regularly.
· EPS rules: all expenditures promoting physics are eligible; best payment method = invoice.
7.	EPS Website Update – PAM
· PAM was unable to go through the slides for the Website Taskforce Update and so encouraged all to review material and send any queries offline.	Action: ALL


7.	Action Summary:
	#
	Action 
	Who
	Status

	Nov23-5
	An action document provided by EPS is needed to ensure their agreed commitments are maintained, such as the 1-wk response time.
Action taken:  No document response received despite several requests. 
	
PAM
	
Close

	Jul24-3
	ND to identify how to formally document and capture this JUAS student grant decision, having issued formal acknowledgement to JUAS Director. 
Agreed that this should be accounted in either the EPS-AG statutes, or the Jacow IPAC organisation instructions.
	ND/PAM
	Ongoing

	Jul24-4
	To clarify that IPAC papers do not block journal publications in PRAB, JINST, NIM etc to reduce number of withdrawn papers. 
Evaluation has identified that there should not be any blockers that prevent journal publication having submitted an IPAC paper. IPAC papers are published with a DOI through Jacow and are expected to support more extensively journal publications and so not be inhibiting by publishing in IPAC proceedings. 
	ND
	Complete

	May25-1
	To distribute list of European Physics Societies who have Accelerator Groups specifically included.
ME has circulated a list, which can be found here:
https://docs.google.com/spreadsheets/d/1MWqwoHavsTrG_3YRRo6GDLGTjntsMpxxGEK68LwRRp0/edit?gid=0#gid=0
	ND
	Complete

	May25-2
	2024/25 financial accounts not closed with EPS, whilst also verifying expected student grant support income.
Update provided in today’s meeting.
	ND
	Complete

	Nov25-1
	Board members to provide questions offline for A Fantoni’s EPS update, which would be forwarded to her for responses.
	ALL/PAM
	New

	Nov25-2
	Solicitation and voting for EPS-AG membership to be performed by EPS, for which PAM would engage and confirm the expected timescales and process.
	PAM
	New

	Nov25-3
	PAM reminded all that in order to vote on future EPS-AG membership, your EPS status must be valid, encouraging all to verify that their EPS membership is up to date.
	ALL
	New

	Nov25-4
	A formal notification will be issued to EPS-AG board members, to solicit proposals for new member appointments. The notification will further clarify the process and timescales.
	PAM/RT
	New

	Nov25-5
	ND to restore the €5k allocation into the Jacow account.
	ND
	New

	Nov25-6
	To raise with IPAC-CC the topic of Jacow Support, to include in next meeting and invite AR to present funding request.
	PAM
	New

	Nov25-7
	Provide a list of licence support requirements, costs and deadlines for EPS-AG to confirm if we can support.
	AR
	New

	Nov25-8
	All to review Website Taskforce Update slides and send any queries offline for response.
	ALL
	New



P McIntosh 	02/12/2025
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