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Where are we?

• Significant assessment of facility now carried out

• 1st pass of costing done

• Many questions brought to light

                                  …what we wanted! 

• Need to balance benefits vs. costs and risks

6-month 
review

• Re-examine 
baseline

12-month 
review

• Progress major 
work, outline
engineering 
assessment

18-month 
review

• Establish CDR 
design, 
engineering 
integration

24 months

CDR



LhARA/ITRF Layout
(courtesy Clive Hill)
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Date Event

April 2024 10th ITRF Advisory Committee meeting.

April 2024 18 Month Review Meeting (25/26 April, London) 
https://indico.stfc.ac.uk/event/986/ 

May 2024 Bridging Funding Proposal/ clarifications Updated and 
submitted

June 2024 18 Month Review Published

June 2024 21 Month Review – CDR write up starts

September 2024 24 Month Review (Belfast)

https://stfc365.sharepoint.com/sites/ITRF

https://indico.stfc.ac.uk/event/986/


Original Schedule – over Full Construction Project 

Documents: 1272-pa1-pm-ppl-0001-v2.2 - ITRF schedule 2023-07-19 – summary
                       1272-pa1-pm-ppl-0001-v2.2 - ITRF schedule 2023-07-19 - full detail

PA1 (CDR) > PA2 (TDR) > Build



New TL Schedule – BP1 to Full Construction 

Documents: 1272-bp1-pm-ppl-0001-v1.0 - ITRF_LhARA_Top Level Schedule 2024-02-14.xlsx

IF ‘rules of the game’ changed at half-time.
General funding pressures within UKRI.
Need to diversify our plan.

2yr BP1 → Bid for staged construction

Under discussion/bid

PA1 BP1 Staged Build



Updated Schedule – Construction Project Starts (TDR stage) 01/10/2026

Documents: 1272-pa1-pm-ppl-0001-v3.0 - ITRF schedule 2024-05-15.mpp



Updated Schedule – Bridging Period 01/10/2026

Documents: 1272-bp1-pm-ppl-0001-v0.1 – BP1 schedule 22082024.mpp



Steps on the way…
• User case/science case/business case (what Benefits?)

• Costing/operations/siting

• Sustainability and powering

• Technical risks and development stages
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